Council Elementary PTA Elementary
Hospitality
Plan of Work 2006-2007
Wednesday, August 02, 2006
Scope of Chairmanship:
To oversee the planning & implementation of Teacher Appreciation Events.
Goals of Chairmanship:
· To solicit volunteers for the differing tasks within Hospitality: teacher appreciation and decorations.
· To plan and organize the Back to School Luncheon for the teachers and staff.
· To plan and organize a theme week for Teacher Appreciation in May
· To recognize and appreciate the teachers and staff on a monthly/semi-monthly basis.
· To add to our inventory of decorations and banners to be used in subsequent years
· To acknowledge support staff through special recognition days (School Nurse Day, Counselor Day, Secretaries Day, Bus Drivers Week & Librarian Day)
Plans for Achieving Goals:
· Use the VIPS volunteer survey to enlist volunteers for the committee and subcommittees
· Hold meeting to plan events/treat days for the year; assign tasks to committee members
· Solicit donations of food and paper products to keep costs down
· Utilize e-mail list to solicit food and volunteers for events, baking, greeting, etc.
· Research internet hospitality sights, swap ideas with other hospitality chairs at other schools
Strategy and Timetable:
· Send out flyer by 2nd week of school; Initial Planning Meeting by end of August
· Plans in place for Teacher Appreciation Week by Spring Break
· Schedule Greeters & Popcorn servers for PTA meetings at least one week before each meeting
Projected Budget:
· $500 for back to school lunch
· $500 for monthly mailbox treats
· .$800 for end of year teacher appreaciation luncheon
· $300 for special recognition days
Resource People. Organizations:
·  Registered Volunteers
· Council Elementary PTA 
· Elementary PTA Executive Board
Evaluation Procedures:
· Feedback from teachers, staff, PTA Board
